Organization Chart |
S.N.G.N. ROMGAZ S.A.

v

CHIEF EXECUTIVE OFFICER

BOARD OF DIRECTORS

Y

Y

Approved,
CHIEF EXECUTIVE OFFICER
RAZVAN POPESCU

v

= + INTERNAL PUBLIC
AUDIT OFFICE

PROCUREMENT DEPARTMENT

CONTROL DEPARTMENT |

PROCUREMENT(TENDERS)
OFFICE

CONTROL OFFICE

PROGRAM PLANNING MONITORY
AND RELATIONSHIP WITH

BRANCHES OFFICE

PROCUREMENT REPORTING AND
CONTRACT RECORD-KEEPING
OFFICE

L DROBETA - TURNU SEVERIN
BRANCH

I

OFFICE

EXPLORATION-PRODUCTION
DATABASE OFFICE

FINANCIAL-ECONOMIC AND RISK

»{ EXPLORATION-PRODUCTION

ANALYSIS OFFICE

vy

Endorsed,
Human Resources Director
Eduard Traian NICOLAU

cod: 01 F-01

entered into force on: 01.04.2025

PARTNERSHIPS OFFICE

MEDIAS BRANCH

TARGU MURES BRANCH

BUZAU BRANCH

(mandate)
EXPLORATION-PRODUCTION
DIVISION
|, | ExpLoRATION APPRAISAL HUMAN RESOURCES DEPARTMENT
> CEO CABINET DEPARTMENT
HUMAN RESOURCES
EXPLORATION AND APPRAISAL |  REMUNERATION OFFICE
GMS AND BoD d OFFICE
> SECRETARIAT [ HUMAN RESOURCES |
GEOLOGICAL SUPERVISION Ly ORGANIZATION AND
) OFFICE PLANNING OFFICE
SECURITY STRUCTURE
—> OFFICE
».| PORTFOLIO AND OPORTUNITIES
ASSESSMENT OFFICE |y  HUMAN RESOURCES
DEVELOPMENT OFFICE
INTERNAL MANAGEMENT
| CONTROL OFFICE —>| DRILLING DEPARTMENT
>  DOCUMENTATION AND
DRILLING ENGINEERING OFFICE | INFORMATION CENTER
—»  PROTOCOL OFFICE
DRILLING SUPERVISION OFFICE | > HUMAN RESOURCES
REMUNERATION OFFICE,
| 3| COMMUNICATION OFFICE DRILLING TECHNOLOGIES OFFICE | MEDIAS BRANCH
> DRILLING FLUIDS OFFICE |
L3 HUMAN RESOURCES
} LEGAL OFFICE | —>| PRODUCTION DEPARTMENT REMUNERATION OFFICE, TG.
MURES BRANCH
LEGAL OPINION AND — PRODUCTION OFFICE |
ENDORSEMENT OFFICE
| 5| RESOURCES AND RESERVES HUMAN RESOURCES
ASSESSMENT OFFICE I3 REMUNERATION OFFICE,
> RECEIVABLE S.T.T.M. TG. MURES BRANCH
COLLECTION OFFICE y| RESERVOIR MODELLING
AND SIMULATION OFFICE
CORPORATE HUMAN RESOURCES
GOVERNANCE OFFICE OPTIMIZATION OFFICE S.L.R.C.0.S.S. MEDIAS BRANCH
CAPITAL WARKET OFFICE _;.[ PRODUCTION TESTS AND WELL
—>| | WORKOVER OFFICE HUMAN RESOURCES
»| REMUNERATION OFFICE,
INVESTOR RELATIONS ») METHANE EMISSIONS S.P.E.E. [IERNUT BRANCH
> OFFICE - MANAGEMENT OFFICE
HUMAN RESOURCES
| REPORTING OFFICE —>| TECHNICAL DEPARTMENT | —>»  REMUNERATION OFFICE,
GAS QUALITY AND METERING BUZAU BRANCH
OFFICE
3| STATISTICS AND SOCIAL
RESPONSABILITY OFFICE —)} GAS COMPRESSION OFFICE | PREVENTION AND
—>»  PROTECTION OFFICE
—> MECHANICAL OFFICE |
ESG SUSTAINABILITY I}
> STANDARDS OFFICE HEADQUARTERS OPERATION OCCUPAB'I?;'IQE HEALTH
MONITORING OFFICE
L3 PROTECTION (GDPR) EXPLORATION-PRODUCTION —>»|  ADMINISTRATIVE OFFICE
SUPPORT DEPARTMENT
S.PEE. [ERNUT —> BLOCKS OFFICE |
> BRANCH

DIRECT PROCUREMENT AND
SIMPLIFIED PROCEDURES OFFICE

CONTROL BODY OFFICE

)IFINANCIAL MANAGEMENT
)
N ANTI-FRAUD AND ETHICS

OFFICE

v

(mandate)

DEPUTY CHIEF EXECUTIVE OFFICER

> STRATEGY, INTERNATIONAL RELATIONS,
EUROPEAN FUNDS DEPARTMENT

ENERGY TRADING DEPARTMENT

TRADING OFFICE

INFRASTRUCURE DEPARTMENT

EMERGENCY SITUATIONS AND
CRITICAL INFRASTRUCTURE
OFFICE

> EUROPEAN FUNDS OFFICE —>
—>» OBJECTIVES AND RISKS »{ NATURAL GAS SUPPLY OF LAST
MANAGEMENT OFFICE RESORT OFFICE
> IDENTIFICATION OF STRATEGIC —>»( PLANNING, REPORTING AND
PROJECTS AND INTERNATIONAL MARKET STRATEGY OFFICE
RELATIONS OFFICE
INCORPORATED JOINT QUANTITY MANAGEMENT AND
VENTURES OFFICE —> CONTRACTING OFFICE
QUALITY, ENVIRONMENT, CONTRACT MANAGEMENT
—»{ EMERGENCY SITUATIONS AND > OFFICE

IR

GAS TRANSMISSION
OFFICE

ENVIRONMENTAL PROTECTION |
OFFICE

INTEGRATED MANAGEMENT
OFFICE

INFORMATION TECHNOLOGY
DEPARTMENT

_)I

PRICE OFFICE

INFORMATION SYSTEM
—>» INFRASTRUCTURE AND SECURITY

OFFICE

_)I TELECOMMUNICATION OFFICE

DATABASE TECHNOLOGIES

OFFICE

> APPLICATION DEVELOPMENT AND
MAINTENANCE OFFICE

OPERATIVE SUPPORT OFFICE

—>

—>» REGULATIONS DEPARTMENT

TECHNICAL REGULATIONS AND
AUTHORIZATIONS OFFICE

—>

TECHNICAL REGULATIONS AND

GAS AUTHORISATIONS OFFICE
UPSTREAM PIPELINES ACCESS
> AGREEMENTS AND TECHNICAL
OFFICE
> INVESTMENT PROJECT
MANAGEMENT DEPARTMENT
> INVESTMENT OFFICE
> RENEWABLE RESOURCES

PROJECTS OFFICE

STRATEGIC PROJECTS
OFFICE

—>
‘)I PATRIMONY OFFICE

I— | S.T.T.M. TARGU MURES BRANCH

—>| S..R.C.0.S.S. MEDIAS BRANCH

>

CHISINAU BRANCH

v

CHIEF FINANCIAL OFFICER

(mandate)

ECONOMIC DEPARTMENT

!

PREVENTIVE FINANCIAL CONTROL
OFFICE

FINANCIAL DEPARTMENT |

_)|

—»| TAXES AND DUTIES OFFICE |

_)|

ACCOUNTING DEPARTMENT |

L 3|  CONTROLLING OFFICE |

‘)( ACCOUNTING METHODOLGIES
OFFICE

[ ACCOUNTING OFFICE |
> BUGETS AND ECONOMIC
ANALYSIS OFFICE
ECONOMIC DIRECTOR
MEDIAS BRANCH

FINANCIAL OFFICE |
_)l

ACCOUNTING OFFICE |

I_>| BOOK KEEPING OFFICE
C.LRREM.

COST CONTROL, PRICES AND
TARIFFS OFFICE

FINANCIAL OFFICE |

TREASURY OFFICE |

OFFICE

ECONOMIC DIRECTOR,
TG. MURES BRANCH

FINANCIAL OFFICE |

—

||  ACCOUNTING OFFICE |
3 COST CONTROL, PRICES AND |

TARIFFS OFFICE

ECONOMIC DIRECTOR, S.T.T.M. |

TG. MURES BRANCH

| FINANCIAL OFFICE |

ACCOUNTING OFFICE |

COST CONTROL, PRICES AND
TARIFFS OFFICE

ECONOMIC DIRECTOR,
S.1.R.C.0.S.S. MEDIAS BRANCH

_)l

N

> | COST CONTROL, PRICES AND |

FINANCIAL OFFICE |
ACCOUNTING OFFICE |

TARIFFS OFFICE
|_3,/ECONOMIC DIRECTOR, S.PE.E.
IERNUT BRANCH
| FINANCIAL OFFICE |
—>» ACCOUNTING OFFICE |

COST CONTROL, PRICES AND
TARIFFS OFFICE

BUDGET, FINANCE-
ACCOUNTING DEPARTMENT,
DROBETA-TURNU SEVERIN
BRANCH

_)

BUDGET, FINANCE-
ACCOUNTING OFFICE, BUZAU
BRANCH





  

